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Purpose Primary Drivers Secondary Drivers Interventions/Change Idea

- OUSUAMTNTN IB1n15t589appendicitise

-inUsziRuaznsraenelagneias Uszdflu classic progression - Clinical
ASaUAAY assessment Lflu‘lﬁaﬂé'mau - Alvarado score 7-
q 10 AzuUUUINYiBetaYa19921-CBC: WBC 215000
- densavifiadeidasduldgnios N<60 iiband form UA: Nomal-Clinical
Early detection 98 assessment Liwidainduldfs- Pregnant U/S-
Male or non-pregnant work up CBC, UA uag
-f9e3e Aanuenisldgniesuay UPT(§neds §931iadelild -(admit observe,in
RP—— Anmnuniglu2adnlug Widuuzienisdrdgi
AOININULNNEY
lafumsitiadeuas - g9 Appendicitis Admit observe Uaniiag
$hw1sIai3s gndes LAy 12 92108 wnndiasns9saneisazass

- T¥in195nw1 AU CPG - S2UU

Indicator=ati@nnsal Miss/delay diagnosis 0518 Consult Aasuwnndnislinanuiun - U52IRUAZNIINSIDINNIBTALIU HNANITATINIY
. 5 HU2BUAZEYIATRUAUNTTSNE- Wiostughsanndas wudasunnd Clinical
lasun1ssneEindn) L A e e S v
desialsanenunaaudnsallafl assessment lduudndnduldfawork uptiny f189
‘o P i
520L597UaN . ) e oy . .-
Aagunng 3192vl4la admit observe dnfnnunialu24

Falus TAuuzinansaAgiidasunnunwnng-ads

o - . 721N IN.80.d9d8appendicitisadmit observenn
Indicator:a731113LNA Rupture appendicitis <15% PP ¥

18 iy 12 4lug
laSunisdesioniglu 12 Faluanasarn admit observe sflkantibiotic+pain killer R/U Rupture

appendicitis THATB (ceftriaxone +metro)




Process FlowchartAppendicitis
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